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E AKTYaJIbHOCTb

ObecneyeHne CrnocobHOCTU OpraHM3auMm K reHepaumm YCTOMYMBBIX
[IEHEXHbIX TMOTOKOB B YC/NIOBUSIX HeCTabuNbHbIX PbIHKOB rMpeanosiaraeT
HaM4une BbIBEPEHHOW CTpaTermm u rmbkon mMoaenn opraHmsauum busHeca.
[na peweHnsa 3aaay 6u3Heca, CroCoOHOro 3MEKTUBHO KOHKYPUPOBATb WU
Pa3BMBaTbCAd B YCNOBUSX BbICOKOWM HeonpeaeneHHOCTU BHELLHEW cpeabl,
npeanaraetcd [llporpaMmMa MOBbLIWEHUS  KOMMETEHUMW  MEHEIKMEHTa

Llenb nporpamMmmbi

Paclumputb NpodeccuoHasnbHble rpaHnLbl  CnyLlaTenen
Ha cdepbl, CBA3aHHbIE C YMpaB/EHWEM MNPeanpUATUS
3HEepreTUYeCcKon NMpOMbILLNIEHHOCTHN, B CBETE TEHAEHLIMN

4-n  TNpoMbILLSIEHHOMU peBonouun. BbiBecTu
Ka)Qoro Yy4yacTHMKa Ha MpPOEKTUPOBAHME KOMIJIEKCa
MeponpuaTUN Ana pa3BuTUS OGu3Heca M peanu3aumio
MHHOBALIMOHHbIX pPELUEHNN.
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nna koro?

DOYHKLMOHANbHbIE N IMHENHbIE PYKOBOAUTENN NPEANPUATUN SHEPrETUHECKON
NPOMBILLIEHHOCTH, XenatoLwue ynpasnasaTb CBOMMU ripoLueccamm bonee apheKTUBHO;

. [OCyaapCTBEHHbIN YNpaBfeHYeCcKU annapaT, NpeacTaBuTeNn obLecTBEHHOCTU U
E@ COLManbHbIX CNY>XX6 — 4719 NOHMMaHNSA 0COBEHHOCTEN OTPAC/IN;

[MocTaBLmKM 1 noapsaavmkm (Bkiodas UT n cTponTenbCTBO) KOMMNaHUU SHEPreTUYECKOU
MNPOMBILLIEHHOCTU — ANS pe3YNbTaTUBHOIO B3aUMOAENCTBUS C 3aKa3uMKaMu,
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( MUCUC misis.ru

Q O6yuyeHue Ha
(., nporpamme

lpenopgaBaTenu

BeayLume akcnepTbl-NPaKTUKM C OMNbITOM
YNpaB/IEHNS B FOPHO-METANYPrum N SHEPreETUKE.
[peacTtaBuUTENN akaJEMUYECKOro COODbLLIECTBA.

NMpoAoc/HKNTENIbHOCTb

18 Mecsues

Aokyment U

[nnnom o npodeccmoHanbHOU
nepenoarotoske ot HATY MUCUC
C kBanudukaumnen Master of
Business Administration.




_,’ O61beM nporpaMmmbl

[lporpaMma  MBA Mining&Metals oxBaTbiBaeT Bce

3Ha4YuMble aACMeKTbl ynpaB/eHUss COBPEMEHHbIM
M NPeanpuUSaTUEM  SHEPreTUYECKOMW MPOMBILLSIEHHOCTH, a
TaKXXe MaKpo-cpeay, B KOTOpOM 3TO npeanpusaTue

‘\ (DYHKLMOHUPYET.

/

NMporpaMmma B OTKpbITOM (hopMaTe BK/IIOMAET B cebs
csieayouime pasaenbi:

. OCHOBHbIE TPeH/bl pa3BUTUS PbIHKOB U TEXHONOMUN;

. CTpaTerusa n busHec-Moaenn COBPEMEHHbBIX KOMMAHWUM;
. DKOHOMMKA MPOU3BOACTBEHHbIX KOMMAHWUN;

. Mpoun3BOACTBEHHOE MSIAHUPOBAHUNE: YNPaB/IEHUE

3P PEKTUBHOCTbLIO MPOLIECCOB;
. YCTOM4YMBOE pa3BUTUE B SHEPreTUUYECKON OTPAC/n;
. IHTepakTUBHbIK 610K NUMYHOCTHOrO POCTa;

[lporpamMma B
KopnopaTuBHOM cbopMaTe
NPOEKTUPYETCS COrnacHo
TpeboBaHMAM 3aKa34unKa




(@ ene E CTpykTypa nporpaMmmbl

miIsIS.ru

[lporpamma MBA Mining&Metals npoBoantca B MoaybHOM dpopmaTte: 6

Moaynen.

OCHOBHbIe TpeHA4bl pa3BUTUSA
PbIHKOB U TEXHOJIOrMH

01

nobanbHbIN «3HepreTnyecknn nepexoa» 2015 — 2025 rr;

 KoMnnekcHbI Noaxoa K noaaepXXaHuio CToMMOCTH busHeca;

« MeTannbl 3e1EHON 3HEPreTUKN;

« Cragmn pasBuUTUSA NPOEeKTOB pasBeakm un aobbium TIA, unx
MHBECTULIMOHHbIA NOTEHUMaN 1 BbIGOp HanpaBNeHNW Pa3BUTUS
SHEPreTUYECKNX KOMMaHMM B ObICTPO MEHSAIOWMXCSA BHELUHMX
yCnoBusx;

e AHa/IM3 CTOMMOCTU KOMMAHUM M PUCKOB WMHBECTUPOBAHUSA B
SHEPreTUYecKon oTpacnu;

«  OpraHmsaums pbIHKOB SHEPreTUKU;

ICKYCCTBEHHbIN MHTENNEKT B MPOMBILLSIEHHOCTH.

Ctpaternm n usHec-mMmoaenm
COBpeMEeHHbIX KOMMNaHUuM

Pa3paboTka cTpaTermm pa3BuTuUs KOMMNaHUM B PECYPCHOM CEKTOPE
DOCCUNCKON SKOHOMUKMU;

CTpaTermyeckum MapKETUHI HAyKOEMKUX W  MHHOBALMOHHBIX
NPOAYKTOB;

PUCK-MEHEeMKMEHT A1 PYKOBOAUTENEN BbICLLEro 3BEHA;
Br3HeC-nporHo3MpoBaHUE U MPUHATUE YNPABNEHUYECKUX PELLEHNN;

CTpaTternn n busHec- Moaenn COBpPeEMEHHbIX KoMMaHui. Co3aaHne
CTOMMOCTM U OLIEHKA@ CTOMMOCTW 3SHEPreTUYECKMX KOMMaHUMN.
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DKOHOMMKA NPOMU3BOACTBEHHbIX
KOMMaHUMN

03

e DKOHOMMUKA
oTpacnu;

MNPOMBILUMIEHHBIX MPEANPUATUA B  SHEPreTUYECcKom

* @UHaHCBI AN4a TON-MeHeaXXepoB;

« (®opMMpoBaHME TEOPETUYECKUX 3HAHUN U MPAKTUYECKMX YMEHUW B
obnacrtu LM poBoU TpaHchopMaunn busHeca nyTem
MCMNO/1b30BaHNS NPOEKTHO-MNPOLIECCHON MOAENWN YMNPaBNeHNs;

« BusHec-urpa «CrtpaTterusi pasBuTUs NpeanpuUaTUsS B KOHKYPEHTHOM
cpene»;

- Bonpocbl 3alMTbl KOHKYPEHLUMM B 3SHEPreTUYECKOM OTpaciu.
[MpaKTMKa NpPUMEHEHMUS AHTMMOHOMOJSIbHOIMO 3aKOHOAATENbCTBA B

cpepe s3HepreTuku. PerynsatopHble acnekTbl.
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lNpon3BoACTBEHHOE NJIaHupoBaHUe:
ynpassnieHne 3pPeKTUBHOCTbIO
npoLeccos

IHHOBaLMOHHbIE 6U3Hec-npouecchl. KoMmniekcHoe nnaHupoBaHKUE
busHeca (B T.4. NPOM3BOACTBEHHOE);

[TPOMbILLAEHHBIN
NpeanpusTUEM;

KOHCANnTUHI,  OMEPALUMOHHOE  YMpaB/IEHUE

YnpasneHue npoeKkTaMu;

OnepaumoHHast 3PPEKTUBHOCTb B CbIPbEBLIX M NMPOU3BOACTBEHHbIX
KoMnaHusx.



(s E CTpyKTYypa nporpaMmbl misis.ru

3BUTUE SHEepreTuyeckKomu
oTpacnm

MHTepaKTUBHbIN 6/10K JIMYHOCTHOIO

YcTonumsoe pa
05 pocTa

06

« CoBpeMeHHOe COCTOSIHME W MepCrekTUBbl Pa3BuTUa oboratleHns | © TOHKOCTU U CEKPETHI YCMELWHOro Ny6MYHOro BbICTYMIEHNS;

B SHEPTETUHECKOU OTpaci, « WckyccTBO neperoBopoB BepbanbHble M HeBepbasbHble MeToAbl

* LndpoBnzauns npom3BoaCTBEHHbIX MPOLIECCOB; VBEXKAEHNS;

« [lpakTuKa NPUHATUSA PELLEHUA HA Pa3HbIX YPOBHSX YyNpaBieHus
MPOMbILLUNIEHHbIX NPEeaAnpPUATUN;

° nepCHEKTl/IBbI yroan017| SN1EKTPOreHepaumm Ha TpPUMEPE | . praBneHme KOHCI)}'IMKTaMM;
Poccun, Kutasa, WHamm, WHpoHe3mn, cTpaH HOro-BocTtouHou
A3unun;

« KoMnnekcHblM noaxod K noaaep)XaHuio CToMMocTn busHeca B
TOK W ynpaBneHWo 3HepreTyeckum 6usHecoM B yactu | © OPPEKTUBHbIE AENOBbIE NEPErOBOPSI;

e  3MOLMOHANbHbIA NHTENEKT;

« Metpukn 3dpdektnBHoctn (KPIS) B uudpoBonm Cpeae Aans
OpraHM3aumm;

B3aMMOAENCTBUA CMEXHBIX |« YnpaBneHne koMaHAON TEXHUYECKMX CrELNannCTOB;
noapasaeneHnn/anBm3noHOB/ permoHanbHbIX
XOJIANHIOB/OTpacnei NPOMbILLIEHHOCTH; * YMpaBneHvie BpeMeHeM;

 Bo3MoXXHOCTU U HEO6XOLI,I/IMOCTVI COBMECTHbIX 3SKOJIOTMYECKUX | o 3Cb(b€KTVIBHbIl7l PYKOBOAUTEND;
nporpaMMm nMnocCtaBWwuKa 3SHEPrMn mn3 yrnd mn nNpoMbILIEHHOIO
notpebutens;

. TeppMTOpMaJ'IbHO-I'IpOM3BO.EI.CTBeHHoe NJ1IaHUPOBAHUE

MPOMBbILWTIEHHOIO KOMI1J1eKCa Nnpu dJ/IbTEPHATUBHOCTH U

OrpaHN4eHHOCTU VIHCbpaCTDYKTyprIX pPECYpPCOB.

* IHTEpPBbIO: NpaBW/Ia U CEKPETbI XKYPHANUCTA.




miIsIS.ru

(O tmene

CTpaTernyeckasn ceccus

Mopaepaumsa obcyxaeHun;
CucremMatmusaums naen n paspaboTka pekoMeHaaumn ansg peanusaumm crtpaTerum.

Oco6eHHOCTH opraHu3aLuMm KoOpnopaTUuBHbIX
L-\ nporpamMmm

NoaroroBka lNporpamMmmbl N
/
Onpenenexune OnpepenexHve O3HakoMJIeHUE C OueHKa
KOMMETEHLMI nepcoHana, COAEPXaHUA NpoLIeCcCaMn 3aKasumKa KOMMeTEHLMM
. Tpebylowmnx pa3BUTmUS nporpaMmmbl N KOPPEKTUPOBKA «10»

Y

NpOrpamMMmbi|
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C 7, f‘ ‘s [poBeaeHue lNporpaMmMmbl
01 02 03
_ o o 7
[poBeaeHne Moaynen: CEMUHAPHI, Pa3paboTka npoekToB dopMMpoBaHue \
yrpaXxHEHUS B MasibiX rpynnax (no komMaHaaM) [IOPOXHbIX KapT \
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CrpaTernyeckas y
ceccus v 3alumTa OueHKa KoMneTeHUnK

NPoOEeKToB ‘ «[1OCJ1E»

KpaliHe BaXkHO, YTOObl 3HaHUS U HaBblKK, NOJyYEHHbIE CNYLLATENSIMU B XO[€E NPOrpamMmsl, a
TaKXXe HapaboTaHHblE CBA3M 1 I0BEPUE MPOAOHKAIN UCNOJIb30BATbLCA MO OKOHYaHUK

NporpamMmsl.
[loaTOMYy, KpOMEe 06yyeHust N pa3paboTKM NPOEKTOB, ClyLwaTenn pa3pabaTbiBaloT AOPOIKHbIE
KapTbl BHeApeHUs1 CBOMX NPOEKTOB U NPMXNBAEMOCTU NOJTYHEHHbIX 3HAHUH,
HaBbIKOB B peas/ibHOM NPOU3BOACTBe.



Nporpamma MBA Mining&Metals BklouaeT ouHoe / AUCTAaHUMOHHOE 06yyeHHMe, misIs.ru
NpeAyCMOTpPEHbI:

01. CamoctodATenbHas NoAroToBKa CryLLaTENEN

02. MoaroToska npoekTa Moz PyKOBOACTEOM B chyyae ycnewHou 3aWmTbl

npenofasaTens CnywaTtensaM Bbi4alOTCA AOKYMEHTbI
HUTY MUCUC.:

03. 3awwTa npoekTa

CepTndunkat 06 okoH4YaHuK NporpamMmmel

[nnnom o npodeccnmoHabHOU
nepenoarotoeke HATY MUCHUC c

npucBoeHneM Keanmpukaumm Master of
Business Administration
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MAUCUC

YHUBEPCUTET

C

C vyBaxeHuewm,
KoMaHpaa LleHTpa pa3BuUTUA KagpoBOIro noteHuyuana
HUTY MUCUC

KOHTaKTbI
LleHTp pa3BuTUA KagpoBOro noteHuvasna

OnpexkTop
KocTtok CBeTnaHa ['eoprueBHa

e kostuksg@mail.ru

+7 905 961 66 30
&
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