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AnHHOTaIus paboueil mporpaMmbl y4eOHOM TUCHUILIUHBI

TexHoJI0rN4YeCcKOoe NNPpEANIPUHNUMATCIBCTBO "
yYiipaBJI€HUEC HHHOBaAlIlUAMHU

3akperuieHa 3a MopasieIeHIEM Kadenpa vHXUHUPHHTA TEXHOJIOTUUECKOT0 000PYI0BaHUS
Harmnpagsnenue noaroroBku 15.04.02 TEXHOJIOITMYECKUE MAIIWUHBI 1 OBOPYIOBAHUE
IIpoduis WHXUHUPUHT HHHOBALIUH
Kpamupuxarms Maructp
dopma 00ydeHHS OoYHast
OO0mmast TpyI0eMKOCTh 6 3ET
YacoB 1mo yueOHOMY ITaHy 216 @DopMBI KOHTPOJISI B CEMECTpax:

B TOM YHCJI€E: 9K3aMeH |

]5 334€T C OLICHKOH 2

ayIMTOPHBIE 3aHITHS 5
KypcoBas pabota 1
caMmocCTosTenbHas paboTa 95 p

4acoB Ha KOHTPOJIb 36

Pacnpezle.ﬂelme YacCoB JUCHUILVIMHBI 110 CEMeECTPpaM

Cemectp
(<Kypc>.<Cemectp Ha 1(1.1) 2(1.2)

Kypee>) Hroro

Henens 18 18

Bun sanstuit Vi PII VII PIT viI PII

Jlexumu 17 17 17 17 34 34
IIpaxruueckue 34 34 17 17 51 51
Hroro ayn. 51 51 34 34 85 85
KonrakrHas pabora 51 51 34 34 85 85
Cawm. pabora 57 57 38 38 95 95
Yackl Ha KOHTPOJTb 36 36 36 36
Hroro 144 144 72 72 216 216




1. HEJIX OCBOEHUA

1.1 | Ilenbto 0cBOECHUS JUCLUIUIMHBI SBIIETCS U3y4€HUE U PA3BUTUE HABBIKOB TEXHOIOTUYECKOIO IPEAIPUHUMATENLCTBA,
MPOIYKTOBOTO U IMIPOEKTHOTO MEHEIKMEHTA JUISl CO3/IaHMsI HOBBIX TEXHOJIIOTMYECKUX MPOIYKTOB U pabOTHI B KpOCC-
(YHKIMOHAIIBHON KOMaHJIE.

2. MECTO B CTPYKTYPE OBPA3OBATEJIBbHOM PO PAMMBI

Bnox OIT: B1.0

2.1 TpedoBanus k I[pe}:lBaIPPITeJII)HOﬁ MOJAroTOBKe 00y4arolerocs:

2.2 JAucuuniannbl (MOIY/IH) U MPAKTHKH, IS KOTOPBIX 0CBOEHHE JAHHON AUCUMIJIMHBI (MOAY/I51) HEOOX0UMO KaK
NnpealecTByIIee:

2.2.1 |IToaroTroBKa K MpOIEAYPE 3alIUThI U 3AIUTA BBITYCKHOW KBAJTH(QHUKAIIIOHHON PabOoThI

3. PE3YJIbTATBI OBYYEHMUS 1O JUCIUIIVIMHE, COOTHECEHHBIE C ®OPMUPYEMbBIMHA
KOMIIETEHIIUSAMH

OIIK-3: Cnocoden OPraHu30BbLIBATH paGOTy KOJUICKTUBOB HCHO.]IHI/ITeJIeﬁ; NPUHUMATH UCIOJHUTEIbCKUE PEILLICHUSA B
YCI10BUAX CIIEKTPa MHEHI/lﬁ; onpeaeJasiTb NOPSAA0K BBINMOJTHECHUSA pa60T, OPraHuU30BbIBATH B MOJAPa3aCJICHUHN paﬁOTbI mo
COBCPIICHCTBOBAHUIO, MOACPHU3ANMA U yan)mcamm BBIIMYCKAE€MbIX U3JeJIHil M UX 3JICMEHTOB, paspaﬁoTKe NMPOCKTOB
CTaHIapPTOB U CepTl/I(l)l/lKaTOB, o0ecrneuynBaTh aJanTaAlMIO COBPEMEHHBIX BepCl/Iﬁ CUCTEM YNIPaBJICHUA KAaY€CTBOM K
KOHKPETHBIM YCJI0BUSAIM NPOU3BOACTBA HA OCHOBE MEKAYHAPOAHBIX CTAHAAPTOB, IPUMEHATH 3HAHUE IKOHOMU1ECKUX,
OPTaHU3ANMMOHHBIX M YIIPABJICHYECKHMX BOIIPOCOB, TAKUX KaK: YIIPABJICHUE ITPOCKTAMHU, PUCKAMHA U U3SMCHCHUAMH

3HaTh:

OIIK-3-31 3nHate pa3paboTKy OM3HEC MOJIENN MHHOBALMOHHOI'O IPOAYKTA, IOCTAHOBKY U TECTUPOBAHUE TEXHUUECKUX U PHIHOYHBIX
THIOTE3 JUIS IPOAYKTa

OIIK-3-32 3HaTh IPOIECCHBIN TTOIXO0/I, OCHOBBI THOKOT'O YIIPaBICHHS IIPOSKTAMH, OCHOBEI pabOTHI B KPOCC-(YHKINOHATTBHON
KOMAaHJIE€ ¥ METOABI THOKOH pa3paboTku npoekroB Amxkaiin n Kanban.

YK-6: CniocoGeH onpeesisiTb H peajin30BbIBATH NPHOPUTETHI COOCTBEHHOI 1eATEJILHOCTH H CIIOCO0OBI ee
COBePILIEHCTBOBAHNS HA OCHOBE CAMOOILIEHKH, Y4aCTBOBATH B 00Yy4eHHH HA NPOTSKEHUU BCel MKUZHU

3HarTb:

YK-6-31 3HaTh METOINKY TOCTAHOBKY IieJei 1 3a/1a4 U1 ce0st M BHYTPH KPOC-(DYHKIIMOHAIEHON KOMAH/IbI

YK-2: CniocoGeH HHTerpupoBaTh 3HAHUA U NPHHUMATD PellIeHUsI B CJIOKHBIX CHTYallusAX, (OopMyIHpPOBATh Cy:KACHHS Ha
OCHOBE HeNoJIHOW WJIM OrpaHnYeHHOH HHPOPMALHH, YIPABJISATh MPOEKTOM HA BCEX ITANAX ero ;KM3HEHHOTO IHKJIA

3HaTh:

YK-2-32 3Hath CTpYKTYypUpPOBaHUE KapT MPOEKTa, TEKOMIIO3UPOBAHUE ITAIIOB, OMPEAETICHUE OUSPEIHOCTH BEIMIOIHEHNUS 33124
MPOEKTA.

VYK-2-31 3nath MPOCKTHBIC, TCXHOJIOTMYCCKUC U MIPOAYKTOBBIC TUITOTE3bI 1 KPUTCPUHN UX OLCHKU U IPUOPHUTE3AUN IJI1 CHUIKCHUSA
PHCKOB B ITPOCKTC

OIIK-7: Cnioco0eH pa3padaThiBaTh COBpEMEHHbIE IKOJIOTHYHbIE H §e30MacHbIe METO/IbI PAIHOHAJIBLHOIO UCIIO0Jb30BAHUS
CbIPHEBBIX H JHEPIreTUYECCKUX PECYPCOB B MAIIIMHOCTPOCHUHA

3HaTb:

OIIK-7-31 3HaTh COBPCMCHHBIC 3KOJIOTMYHBIC U Oe3oImacHbIe METObI UCTTIOJIb30BAHHUSA CBIPHCBLIX U DHCPICTUYCCKUX PECYPCOB

OIIK-3: Cnioco0eH opraHu30BbIBATH PA00TY KOJIJIEKTUBOB HCIIOJTHUTE/IeH; NPUHUMATH UCIOJHUTEIbCKHE PelIeHUs B
YCIOBHSIX CIEKTPA MHEHMIi; onpeessiTh MOPSI/I0K BHINOJIHEHUs padoT, OpraHu30BbHIBATH B MOAPa3ieleHHU PadoThl MO
COBEpPIIEHCTBOBAHNIO, MOJIEPHU3AIIMHA H YHU(PHKANNH BHITYCKAeMBIX U3/I€JTHI M X 3JIEMEHTOB, pa3padoTKe MPOEKTOB
CTAHIAPTOB H CePTU(PUKATOB, 00eCIeYNBATH AANTAIHIO COBPEMEHHBIX BEPCHIl CHCTEM yIPABJIEHHS KAYeCTBOM K
KOHKPETHBIM YCJIOBUSIM MPOU3BOJCTBA HA OCHOBE MEKIYHAPOIHBIX CTAHIAPTOB, IPUMEHATH 3HAHHE YKOHOMHYECKHX,
OpraHH3aNHOHHBIX U YPABJIEHYECKHX BOMPOCOB, TAKHX KaK: yIPaBJIeHHe MPOEeKTAMH, PUCKAMH W N3MEHEeHUAMHI

YMmerb:

OIIK-3-Y2 YMeTh aHaTM3UpOBaTh TEXHOJIOTHUECKUE U OU3HEC MPOIIECCHI, Y4aCTBOBAThH B PabOTE U YIPABIATH KPOCC-
(hyHKIMOHANBHONH KOMaH/I0M 10 r'HOKOM METOAMKE BEICHUS MPOEKTa

OIIK-3-Y1 YMeTh CTPYKTYPHPOBATh TEXHHYECKYIO H PHIHOYHYIO 00JIaCTh OM3HEC MOJIEII HHHOBAIIMOHHOTO IPOAYKTa, IPOBOIUTH
OITPOCHI OYAYIINX TTOKyIaTeel PO XapaKTepPUCTHKH MPOIYKTa

OIIK-8: Cnioco0eH pa3padaTsiBaTh METOAUKY AaHAJIM3A 3aTPAT HA o0ecrevyeHne e TeJbHOCTH MPON3BOICTBEHHbBIX
noApasiesieHui

YMeTh:

OIIK-8-Y1 crocoben pa3padbaThiBaTh METOAMKY aHAIN3a 3aTpaT




VYK-2: Cioco0eH HHTerpupOBaTh 3HAHHUA U IPUHUMATD PElICHUS B CJI0KHBIX CUTyallusX, GOpMYJIHPOBAThH CYXKICHUS HA
OCHOBe HeMOJIHOIl MM OrpaHNnYeHHoii ”HGOpMALUH, YIPABJIATH POEKTOM HA BCeX 3TANAX €ro *KU3HEHHOr0 UK/

YMmerb:

YK-2-Y2 YMmers co3naBath quarpaMMsl [ 'aHTa, arOPUTMBI ITPOLIECCOB, OJIOK-CXEMBI TPOEKTA

VYK-2-V1 YMerb popMyarpoBaTh THIIOTE3BI IS POCKTHBIX, TEXHOJIOTHYECKUX M MPOAYKTOBBIX 33a]a4, BBOAUTH KPUTCPUH IJIS UX
OLICHKI

YK-6: CniocoGeH onpeiesisiTb H Peajin30BbIBATH NMPHOPUTETHI COOCTBEHHOI 1eATEJILHOCTH H CIIOCOOBI ee
COBEPILIEHCTBOBAHNS HA OCHOBE CAMOOIIEHKH, YYaCTBOBATH B 00y4eHHH HA NMPOTSKEeHUU BCel KUZHU

YMeTh:

YK-6-Y1 YMers cTaBUTh HEH U 3a0a4H I ¢e0sl U TS WICHOB Kpocc-(QyHKIIMOHAIEHONH KOMaHIbI

OIIK-3: Cnioco0eH opraHu30BbIBATH PA00TY KOJJIEKTUBOB HCIIOJTHUTE/IeH; NPUHUMATH UCIIOJHUTEIbCKHE PelIeHHs B
YCIOBHSIX CIEKTPA MHEHMI{; ONpeaesIsATh MOPS/I0K BHINOJTHEHUs padoT, OpraHu30BbBIBATH B MOAPa3ieleHHU PadoThI MO
COBEpPIIEHCTBOBAHNIO, MOIEPHU3AIIMH H YHU(PHKANNH BHITYCKAEMBIX U3/IEJTH M X 3JIEMEHTOB, Pa3padoTKe MPOEKTOB
CTAHAAPTOB U CEPTU(PHUKATOB, 06eCIeYNBATH ATANTAIIMIO COBPEMEHHBIX BEPCHIl CHCTEM yIpaBJIeHHs] KAYeCTBOM K
KOHKPETHBIM YCJIOBUSIM MPOU3BOJCTBA HA OCHOBE MEKIYHAPOIHBIX CTAHIAPTOB, IPUMEHATH 3HAHHE YKOHOMHYECKHX,
OPraHU3alMOHHBIX U YIPaBJIeHYeCKHUX BOMPOCOB, TAKUX KaK: YIpaBJeHHe NMPOeKTaAMU, PUCKAMU U U3MeHEeHUSAMHU

Baanernb:

OIIK-3-B2 Bnaners anropuTMaMy 4 IMOJAXOAaMU K aHAIM3Y U IIOCTPOSHUIO IIPOLIECCOB, aHAIN30M U CTPYKTYPUPOBAHUEM
YIIPaBIEHYECKHX 3a/1a4 B Kpocc-(PyHKIIMOHATIBHBIX KOMaHax MpH ruOkoi pazpabotke (Amkaiin u Kanban)

YK-6: Cniocoden onpeesiTb H peajin30BbIBATH NIPHOPUTETHI COOCTBEHHOI 1eATEILHOCTH U CIOCODBI ee
COBePILIEHCTBOBAHNS HA OCHOBE CAMOOLIEHKH, YYaCTBOBATH B 00y4eHHH HA NPOTSKEHUHU BCe KUZHU

Baanernb:

YK-6-B1 Bnagers anroput™Mamu aHanu3a, (GOpMyIUPOBKI U TOCTAHOBKH 33124

YK-2: CnocodeH HHTerpHpOBaTH 3HAHUS W NIPUHUMATH PelIeHus] B CI0KHBIX CHTYalMsIX, GOpPMYJIHPOBATD CYKIeHUS HA
OCHOBE HeMoJHO! MJIM OrpaHNYeHHOH MHPOPMALNH, YIPABJIATh MPOEKTOM HA BCEX ITANAX €ro ;KU3HEHHOTO IIHKJIA

Baagern:

YK-2-B1 Bnagers GpopMynupoBKoOii U OLICHKOH T'HIOTE3

VYK-2-B2 Bnazgets moctpoeHueM auarpamm ['aHTa, IPOIIECCHBIX KapT U OJIOK CXeM IpOoeKTa

OIIK-3: CniocoGeH opraHu30BbIBaTh PadoTy KOJLJIEKTHBOB MCIIOJTHUTeIeH; IPUHMMATh HCIIOJHHUTE/IbCKHE PelllecHHs B
YCJIOBHSIX CIIEKTPa MHEHHIi; onpeeaaTh NOPSAOK BbINOIHeHHs PadoT, OPraHU30BbIBATH B IOApa3/eJeHUH PadoThI MO
COBEPIIEHCTBOBAHUIO, MOAEPHU3ANNHN 1 YHH(UKALNNHN BbITYCKAEMbIX H3/I€IHI H HX 21eMEHTOB, Pa3padoTKe NMPOEKTOB
CTAHAAPTOB U CePTU(PHKATOB, 00ecIeYNBATH ATANTAIIMIO COBPEMEHHBIX BEPCHIl CHCTeM yIpaBJIeHHs] KA4eCTBOM K
KOHKPETHBIM YCI0BHSAM MPOU3BOACTBA HA OCHOBE MEKIYHAPOIHBIX CTAHAAPTOB, IPHMEHSATh 3HAHHE IKOHOMHYECKHX,
OpPraHN3alMOHHBIX H YIPaBJIeHYeCKHX BONPOCOB, TAKUX KaK: yIpaBJjeHHe MPOeKTAMH, PUCKAMH M U3MEHEHUSIMHI

Baanernb:

OIIK-3-B1 Brnagers MeTogamu pa3paboTKu OM3HEC MOJETH, pa3pabOTKU TUIIOTE3 U HHCTPYMEHTAMH TECTHPOBAHHS TEXHUYECKUX U
PBIHOYHBIX THIIOTE3




